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Welcome and
introduction

Struan is our home and our place, with @
storied history and many deep connections
for everyone here. We all have a vested
interest in making sure it thrives into the
future. But caring for our community and
stewarding our place takes investment and
time. Making a place work for all requires
intentional, shared will. But it's in the midst
of that work that the bonds of relationship
that we so value really grow and entwine.
Making a small community like ours work
requires a plan fo work fowards and a
commitment fo relationship as we walk that
path together.

Facing the possibility of a new windfarm af
Glen Ullinish, leaders of Struan’s community
groups realised that an Action Plan laying
out our aims for the future was required. But
such a vision needed to emerge
collaboratively with wisdom from the whole
community. This report is the result of such a
process. It defails our vision for Struan in
2033 and beyond, and lays out a
framework for how we are planning fo get
there, together.
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Overview of brief

Struan Community Council, along with
Struan Community Trust, agreed fo prepare
a CAP fo provide a way forward for the
community. | This was seen as the best
vehicle to secure the views, opinions and
ideas of residents, community groups & other
stakeholders to take this forward.
Representatives of each group formed a six-
strong CAP group to coordinafe the

process.

The CAP group decided to develop a plan
that:

1.is strafegic, coordinated, objective and
clear. Its vision, aims and objectives are
fo be informed and owned by the
community and residents of Struan.

2.facilitates best use of available resources
in Struan (human, natural and financial).

3.identifies the objectives of the different
groups and individuals in the
community.

Planning_Aid Scotland [PAS) was secured to
serve the community to develop the plan.

1 Unfil the decision was made fo dissolve Struan
Community Development Group in Autumn 2023,
SCDG was also involved in the CAP process.

Why develop a Community
Action Plan?

As a community, Struan has been in receipt
of Wind Farm Community Benefit Funds from
Vattenfall for just over 10 years. These funds
are distributed through Struan Community
Trust, which was set up to distribute funds to
community groups, individuals or groups that
provide a service to the community. At
approx. £40,000 per annum, the funding
received is modest, and not at a level that
could fund maijor value projects.

However, moving forward Muirhall Energy
are preparing to submit a planning
application for the Glen Ullinish I
Windfarm. This is now likely to consist of 40
to 50 turbines on a site 4km north of Struan.
If successful, Muirhall could provide a
community benefit fund for the communities
of Skye in the region of £2million/year for
the 30-year life of the windfarm. Discussions
are ongoing with Muirhall about the
allocation of funds, and the mechanisms for
local distribution.

This Community Action Plan aims fo:

. Help initiatives by the local community
fo tap into funding and support by
showing how their work fits the context
of wider community aspirations.

. Enable the local community to work
together towards a common purpose.

« Enable the community to deploy
resources towards widely supported
projects.

« Help the community focus on the
challenge to reduce its carbon
emissions.

« Demonstrate fo stakeholders and funders
how the community’s vision for Struan
ties info wider regional and national
government priorities.

. Provide a confext for dialogue between
local community members who own
land and the wider community.

« Indicate to wider stakeholders how they
can support the goals of the community.

The plan is a guide for what we as a
community want fo achieve over the next 10
years. The initiatives detailed here provide a
menu of options that cover a wide range of
topics — some will be easier to realise,
others will take much longer and require
many different people to come together. But
being mentioned in the plan doesn't mean
that they will all be realised: it is for this
reason that many initiatives have been
designated as “proposed” at this stage. This
is because delivery never happens in @
straight line: it ‘zigzags', dependent on
funding opportunities, local capacity and a
variety of other factors. Additionally,
community needs and priorities can change
over time, which is why we have built a
review process info this plan.


https://www.pas.org.uk/

Structure of the Plan

This plan is in five parts:

1 The Infroductory chapter includes an
executive summary, with an overview of
how the plan was prepared, its key
aims and priorities for action.

2 The Confext chapter describes the
history of our community and our
current context.

3 The Vision and Aims chapter contains
our vision for the future of our local
community in 2033: what's important
to us and what we want to achieve.

4 The Actions and Initiatives chapter
defails 31 initiafives across 13 action
areas organised according fo 5
themes. Each initiative aims to deliver
our vision, with some already in the
pipeline and others being proposals for
the future.

5 Afinal chapter called Making it
Happen: Implementation explains how
we as a community will work together
and collaborate with others to turn our
actions info reality. It contains the
additional theme ‘Organising
Ourselves’ and several further
inifiatives.

The Appendices give additional
background, full information about
engagement process that was used,
information about how the plan relates to
other plans influencing decisions in Struan,
details of the surveys we undertook, an
evaluation of the process and @
bibliography of sources.
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What was said by the
community

Quotations made directly by community
members during the process about their
feelings and aspirations have been scattered
throughout the plan, such as:

How to get involved

If you would like to get involved with any of
the proposed initiatives in this plan, or if you
have any queries about this document,
please contact the Struan CAP group on
cap@struancommunity.co.uk



http://www.struancommunity.co.uk/2023/02/struan-community-action-plan-group-cap-group/
mailto:cap@struancommunity.co.uk

Executive
Summary

The Community of Struan

On the west of the Isle of Skye, Struan is a
small, scattered community, comprising the
main village of Struan along with the smaller
surrounding fownships Meadle, Gesto,
Coillore, Totarder, Balgown, Ullinish, Ose,
Caroy & Balmeanach with approximately
250 to 300 residents. The local economy,
like most of Skye, is heavily supported by
fourism, fishing and crofting. Struan has a
small local grocery shop, two churches, an
outdoor shop; a small number of food outlets
and a primary school, which is now closed.
The ultimate goal would be the community
gaining ownership of the School by way of
a Community Asset Transfer.

How we developed our
Action Plan

Over five months from May 2023 to
September 2023 we issued two
questionnaires, hosted six face-toface
workshops and public gatherings, and held
a variety of other informal conversations to
develop this plan.
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The Community Action Plan
in Numbers
The following graphic spells out the different

ways that the community worked together to
construct this plan from the bottom up.

Figure 1: Infographic defailing the Struan
Action Plan process in numbers

7 Spreading @ &| Gathering
Z =
the word L,L N data
=
Social media posts # surveys
undertaken

# people signing up to
the community mailing list # respondents to the
main survey and

# community newsletters sent school survey

online

hardcopy

# households contacted
with initial mail-drop and response rate (approx.|

hordcopy of main survey # respondenfs to the

survey about

HdVII‘Ig attracting younger
conversations generations to Struan
# public discussion events held actions

proposed for
the Action Plan

« 1 soft launch for community leaders
. 3 visioning workshops
« 3 action planning workshops

attendance at soft launch (9.5%)

attendance at visioning sessions (17%)

attendance at action planning workshops (17%)



Community Survey
Overview

A community survey ran in June 2023 to
gother an evidence base of insights from the
community. 82 responses were received.
The following general conclusions were
drawn from the survey:

Likes
« The scenery, landscape, tranquillity and
community spirit of Struan are most
appreciated, and fo a lesser extent the
ease of fravel to Dunvegan, Portree and

Carbost.

Communications

« The overwhelming majority of people in
Struan get their community news via
word of mouth, Facebook and the
Struan Community VWebsite. Maximising
the impact of these without excluding
people who don't rely on technology for
their information will be key.

Support for community stewardship of the
Struan Primary School Property was
overwhelmingly positive, with 94% of
respondents supportive.

In terms of a SWOT Analysis of the

Community of Struan:

Strengths
« Struan’s landscape, history, tourism offer
and local people (supportive networks
and active citizenship) are all
considered fo be sfrengths.
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Weaknesses
« The lack of public fransport, poor state
of the roads, poor quality broadband
and lack of a local shop that meets
people’s local needs are seen to be
weaknesses.

Opportunities
. Developing the former School as a
community facility, affracting younger
people to remain in Struan, and taking
advantage of potential wind farm
income are all key opportunities on the
horizon.

Threats

. Facilities and amenities and work and
the local economy challenges in the
short ferm, with the challenge of housing
provision of increasing importance info
the future. This appears fo be because
housing is considered to be so central fo
affracting and keeping young people in
the community for a sustainable future.

Full defails of the survey results can be found
in Appendix 4. The full Community Survey
Summary Report is also available for
download.

Attracting younger
generations to live in Struan

A dedicated survey was run in October and
November 2023 to gauge the needs of
young people connected to Struan. 21
respondents, more than two thirds under the
age of 35, replied to our survey.

. Around half of these (9) considered that
they would need access to affordable
housing if they were fo stay in Struan or
refurn fo Struan for the long term.

« In descending order of priority,
respondents indicated that the following
additional factors beyond housing
access would atfract them to live in

Struan.

o Local shop with acceptable range of
basic goods

o Provision of suitable superfast
broadband

o Public fransport to
Portree/Dunvegan

o Local Community Centre

o Post Office available locally

o Childrens nursery available locally

o Employment opportunities in crofting

o Work units for small

businesses/ enterprise

o Apprenticeships available for local
work

o Facilities for access to the sea (for
leisure or business)

o Employment opportunities in
fourism/fishing

Full details of the survey results can be found
in Appendix 5 and is available for
download.


https://en.wikipedia.org/wiki/SWOT_analysis
https://www.struancommunity.co.uk/wp-content/uploads/2023/09/Struan-Community-Survey-Results-2023-3.pdf
https://www.struancommunity.co.uk/wp-content/uploads/2023/09/Struan-Community-Survey-Results-2023-3.pdf
http://www.struancommunity.co.uk/wp-content/uploads/2024/01/Attracting-younger-generations-to-live-in-Struan-Nov-23-Survey-Results.pdf
http://www.struancommunity.co.uk/wp-content/uploads/2024/01/Attracting-younger-generations-to-live-in-Struan-Nov-23-Survey-Results.pdf
http://www.struancommunity.co.uk/wp-content/uploads/2024/01/Attracting-younger-generations-to-live-in-Struan-Nov-23-Survey-Results.pdf

Vision for Struan in 2033
and beyond

Struan in 2033 has become a thriving, well-integrated and
more independent community that has deliberately developed
local skilled employment opportunities and where everyone
feels comfortable and happy to live.

We have a common goal to work together for a better Struan.

All residents have access to the facilities, services and social
activities that they need, including a vibrant community hub
which also welcomes visitors.

These include accessible housing for young and old alike, and
local transport and communication services that meet our needs
and are fit for the 21st century.

Struan continues to appreciate and celebrate the knowledge,
skills and heritage within our community and all those that have
contributed to making it what it is today.

Figure 2: Vision for Struan in 2033 and beyond
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How we will achieve our
vision: Action Areas

To achieve this ambitious vision, over the
next 10 years we have developed a plan
for action that covers thirteen different areas
of our life together, arranged according fo
five themes.

A 10 yeartime frame could involve delivery
of a wide variety of actions to deliver our
goals — some of which we haven't even
imagined yet! But from our perspective in
2023, we have come up with 31 potential
initiatives that might help us deliver our
vision, and these are laid out in more detail
in chapter 4. Some of these are already in
process, some of them remain just the germs
of ideas for now. But all of them together
represent the collective ambition and hopes
of what we can aim to achieve in this time
frame.
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Action Areas by theme

1. Community Life Together

A The School

B Connecting to the land and sea
2. Housing

C Housing provision
D Zero-carbon homes for all
E Specialist accommodation

3. Transport

F Community transport
G Improved public transport
H Safer, improved transport network

4. Economy and Communications

| Enhanced, faster Broadband Service

J Llocal services

K Providing accommodation for local
businesses

5. Organising Ourselves

L Making things happen

M Improving community communications

Table 1: Action Areas for the Plan

Starting our journey

Our focus will begin with the School and our
aim fo furn it info a vibrant community hub.
As we start out, we want to build our
confidence and relationships with one
another as neighbours, making sure
everyone feels they have a stake in what
develops on the sife.

To this end, we will launch the plan at a
gathering at the School in February 2024.

For a season after this, we aim to build a
regular rthythm of gathering at the School.
possibly sharing food, fo build our
friendships and community fogether. At the
same time, there will be an invite for
residents to come and use the building for
whatever purpose you have energy to make
happen! Birthday parties, craft groups, a
simple Community Cinema showing popular
films with some popcorn and hotdogs, or
pottering in the community garden are just
some of the things that could easily happen
in these early stages.

We hope to also run some practical “barmn-
raising” activities to enable us all to work on
the fabric and inferior of the building (for
example painting): working together always
helps build togethermess.



Overview of Actions

The following table lays out the 13 Action
Areas and 31 Initiatives according fo five
overarching themes: Community Life
Together, Housing, Transport, Economy and
Communications and Organising Ourselves.

For ease of reference, actions can be
referred to by their action area lefter and/or
reference number. So action A1 is “start
using the school/hub as soon as possible”
and action 126 is “sharing the load.”

Table 2: Overview of Actions
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A - The School

1 Start using The School as soon
as possible

Develop activity programme at
The School

Research funding

Progress Asset Transfer Process
Renovate building

Men's shed

Services for Tourists

Hire out space in Halll

N

ONO UMW

B. Connecting to the land and sea

9 Polytunnel and Allotments
10 Revitalise Jetties (Struan, Caroy)

C. Housing provision

11 Set up Housing Working Group

12 Carry out housing needs audit
for Struan.

13 Develop a finance system for
younger people to get on the
property ladder

14 Housing for the future

D - Zero-carbon homes for all

15 Future-proofing our homes

E - Specialist accommodation

16 Explore provision of specialist
housing for older people

F. Community transport

17 Volunteer driving pool
18 Access (or partner with) existing
North-West Skye Minibus service

G - Improved public transport

19 Lobby to reinstate public bus
service loop from Portree to
Dunvegan, including Struan

H - Safer, improved transport network

20 Lobby council to improve road
maintenance

21 Lobby council to improve
roadside pedestrian paths

I - Improve Broadband Service

22 Explore Community Broadband

service
J - Local services

23 Explore options for a Community

Shop

K - Providing accommodation for local
businesses

24 Explore option of provision of
work units/workspace

L - Making things happen

25 Community Development Worker
26 Sharing the load

M - Improving community
communications

27 Ongoing culture of consultation
and opportunities for involvement

28 Continue to expand community
email list

29 Set up a community newsletter
online and offline

30 Encourage use of Community
Website

31 Make full use of community
noticeboard



Struan 2. Context

2.1 Struan is located on the west coast of
the Isle of Skye between Dunvegan fo
the north and Carbost to the south. It is
situated 11 miles west of Portree in
Ward 10 (Skye| of the Highland
Council. Struan has a current
population of 263 people. 2 Like the
rest of Skye, it is defined as "Very
Remote Rural”. 3

2.2 People have lived in what is now
known as Struan since the Neolithic
period, and many archaeological sites
remain in the area, most notably Dun
Beag Broch. Struan has long been a
crofting community and remains so,
although tourism has increasingly
become a feature of the economy.

2.3 Struan is part of the North-VWest Skye
"Special landscape Area”. 4 There

are several existing and planned wind Ose
farms nearby, one of which has
become a source of income for the
community.
2.4 Opposite is a map of the boundaries
Ullinish

of the Struan Community Council
Area. It is located in a wider area
known as Bracadale Parish, a
designation linked to historic
boundaries in use prior fo the
formation of the Highland Council
Authority.

2 2020 HC Development Planning data. Current
estimates by local groups suggest a population of
around 256

3 Scottish Government 8-fold Urban Rural
Classification (2020).

4 Highland Council Open Map Data (2023).

Figure 3: Map of Struan Community Council Area from the Highland Council.
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https://www.highland.gov.uk/downloads/file/4439/struan_community_councilpdf

Demographics

2.5 Recent population statistics for Struan

(2020) are shown below, in the 2020 Pop. Estimates (HC Development Planning)

PopChange 2011- 2020

context of other wards in Ward 10

(Skye). 5

56 Whike overall between 2011 and CommunityCouncil  Ward ~ Rural 3‘%:; 1‘;‘5';4 ng ( ::ﬁfn) Total PopEst Pop.Density Under16 161064 Gosvzr“d Total Pop

2020 Struan's population has

declined by just 1%, the demographic Broadfordand 10 1 220 968 402 2354 1590 6.8 18% 0% 44% 5%

shift fowards residents aged over 65 St . ] ) ]

p|US has been SigﬂiﬁCOﬂT. In this Dunvegan 10 1 53 323 179 99.5 555 5.6 -460/6 -17016 340/0 -11/6

period, Struan Primory School has Glgnda_le 10 1 36 229 118 102.6 383 3.7 3% 1% 25% 8%

been closed and is not currently bein Kilmuir 10 1 55 207 88 64.2 350 55 -11% 2% 37% 4%

14 9 Kyleakinand

used for Tegching, There has been an yKerrhea 10 1 64 230 101 411 395 9.6 -13% -3% 60% 6%

outflow of residents under 64 years of Minginish 10 1 57 354 162 2640 573 2.2 28% 9% 27% 8%

age. Portree 10 431 1668 671 129.3 2770 21.4 -16% -6% 44% 1%

Raasay 10 1 31 133 73 73.1 237 3.2 -15% 58% 69% 44%

Sconser 10 1 10 41 22 45.4 73 1.6 -4% -26% 39% -10%

Skeabost 10 1 209 708 276 177.8 1193 6.7 -1% -3% 45% 5%

Sleat 10 1 131 538 269 172.3 938 54 -6% 7% 57% 5%

Struan 10 1 26 155 82 111.9 263 2.3 -8% -14% 44% -1%

Uig 10 1 65 245 104 59.3 414 7.0 38% -8% -2% -1%

Waternish 10 1 26 157 92 66.5 275 4.1 47% 12% 18% 17%

Table 2: Highland Council Demographic stafistics for Ward 10 (Skye] by Community Council Area

> 2020 HC Development Planning data. A CAP
roup leader has stated the following however:
Struan’s Eopu\oﬂon has declined significantly over
the last 12 years, as can be demonsirated by the
figures on the Electoral Register. Despite 16 and 17
year olds being added o the register in 2014, tofal
numbers have dropped from 263 adults (18 years
+) in 2008 to 255 (including 16 and 17 year olds)

in 2022).

This is particularly relevant as the housm% stock has
probably increased by some 10% over that period
of time. In particular I know that the current
[Jopulotion of Raasay is between 160-170, nothing
ike the figure of 237 given here for 2020."
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2.7 Of note also is that Struan is one of 2.12 For context, below are Highland-wide

“We need somewhere for

the least densely populated community population projections by age group . .
council areas in Skye. (sourced from the Highland Council's the older generation tfo live
2.8 To the right is a comparison of Corporate Plan 2022:27). comforfqbly: care homes or
population and employment figures for «
both Skye & Raasay as a whole and qupfed accommodation.

the wider Highlands area. ¢

2.9 According to the Highland Council's
Corporate Plan 2022-27, Skye and
Lochalsh is predicted to lose 136
people, or 1.0% of its population,
between 2018 and 2040. This figure
was revised downward since the
previous Corporate Plan {2019-22),
which predicted a 11.8% increase in
population — an addition of 1,551
people — during roughly the same
period. This is again in confrast fo
other parts of the Highlands, whose
population estimates were revised
upwards.

2.10 The prevailing trend across the
Highlands is an ageing population. In Figure 4: Comparison of population and employment figures
Skye & Raasay, the percentage of the  from the Highland Council's Corporate Plan 2022-27
population over 65 rose by 40.2%
from 2010 to 2020. 7 This age
group now represents 26.2% of the

fotal population. During the same lofi ot
period, the percentage of the popanon projections

lati 2018 to 2040 from the
population aged 0-15 years , 1

5 Highland Council's
decreased by 10.8%. They now C o Plon 2020-07
represent just 14.2% of the tofal erporaie ian

population.

Figure 6: Highland Council population
Figure 5: Regional area projections by age group

2.11 This general trend is borne out in
Struan, where the 75+ and
"pensionable age” populations are
rising rapidly. Meanwhile, working
age and young populations are
stagnating or in gradual decline.

6 Engage Highland, Skye & Raasay Area Profile
(282?)4 9 4 /

7 Engage Highland, Skye & Raasay Area Profile
(282?), 9 4 /
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https://www.highland.gov.uk/downloads/file/4620/corporate_plan
https://www.highland.gov.uk/downloads/file/4620/corporate_plan

Heritage

2.13 Human habitation in Struan dates
back to the Neolithic period. The
prominent archaeological record
present throughout the area tells the
story of its settlement.

2.14 During a walkover survey undertaken
15-16 May 2019, a total of 46
historical sites were identified,
including the ruins of postmedieval
farmsteads and ancillary structures and
a prehistoric hut circle and field
systems. 8

2.15 Chiet among the archaeological
remains is the site of Dun Beag,
comprising a broch, a fort and a caim
as well as the foundations of the
houses and stock enclosures of an old
croft from a later period. ¢

2.16 The Dun Beag Broch is one of the
bestpreserved lron Age brochs in
Scotland. It was excavated in 1920,
producing an “an interesting
assortment of relics in stone, pottery,
glass, and metal.” These findings were
presented to the National Museum.
The caim is considered “of nafional
importance because of its potential
contribution fo the understanding of
prehistoric burial and ceremonial
activities” due fo its atypical form.10

2.17 Other sites of archaeological and
9 8 National Record of the Historic Environment. This

historical interest include the Dun Mor survey work was actually commissioned and carried
fort and the War Memorial. In negrb\/ out b\[/ AOC AI’ChOeO|O%\/ for Struan Community

. . ) Development Group in 2019, as part of the Stage
Ullinish there is a chambered caim, a 1 activities for the Dun Beag Visitor Centre project.
former farmhouse and historic hotel, 9 “Report on the Excavation of Dun Beoﬁ;, a Broch
and an earth-house and the remains of Near Struan, Skye” by%- Graham Callander,

h Knock Ullinish Director of the National Museum in Proceedings of
other structures at Knoc nisn. the Society, 14 February, 1921.

10 Historic Environment Scotland.
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Economy and Tourism

2.18 Pre-pandemic, the unemployment rate  2.20 Struan’s stunning views; accessible
in Skye & Raasay was less than 2%, location on the AB63; sites of
lower than regional (2.5%) and archaeological and historical inferest;
national (3%) averages.11 ONS and proximity fo areas of natural
employment data show that in 2018, beauty such as Oronsay Island, the
accommodation and food services Cuillin Hills, Macleod's Table, and
accounted for 24% of employment in various golden and black sand
Skye & Raasay, compared fo 11% beaches make it an appealing
across the Highlands and 8% stopping point for fourists. However, a
nationally. The region boasts a higher- lack of even the most basic tourist
than-average share of employment in infrastructure such as foilets is
arts, enferfainment and recreation hindering its ability fo do so.

(4.2% compared to 2.8% nationally).
Health, education, retail, and
construction are other key industries.
SMEs account for a higher proportion
of private sector employment (74%)
than regionally (67.7%) and nationally
(50.6%).

2.19 Tourism has played a significant role
in Skye's economy for decades, but ifs
share of economic impact has grown
dramatically in recent years.
Approximately 650,000 visitors came
to Skye in 2019, resulting in a sixfold
increase in population during peak
tourist season (from 10,000 to
60,000). Prior to the pandemic, the
industry supported 2,850 jobs and
brought in £211 million in annual
revenue. Skye & Raasay contributes
approximately 11% of visitors and
11% of estimated visitor spend in the
Highland region. 12

2.21 There are several highly-rated
accommodations in the area.

11 Skye & Raasay Future (2021).
12 Engage Highland, Skye & Raasay Area Profile (2021).
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Farming and Crofting

2.22 Struan is often identified as a crofting
community. According fo the Scottish
Crofting_Federation, crofting is “a land
fenure system of smallscale food
producers unique fo the Scottish
Highlands and Islands. It provides
fenants with security provided they pay
their rent, live on or near their croft,
and work the land.” According to the
Scottish Government's most recent
report, 13 another benefit of croffing is
that it “confributes fo population
retention in our rural and island
areas.”

2.23 On Skye, crofts are typically quite
small, between 0.5 and 15 hectares.
Over 75% of holdings in Bracadale
parish are less than 20 ha, but the
average (mean) holding size is 50-
100 ha, larger than anywhere else on
Skye. There are several grassland
fields along the coast south of Struan
and larger fields to the west of the
villoge. 14

2.24 By the Scottish Government's estimate,
10- 20% of Skye's population is
employed in agriculture.15s Many crofts
on Skye do not provide a fulHime
income and instead are worked on a
parttime basis. 16

2.25 In Bracadale parish, average standard
oufput (estimated farm-gate worth of
crops and animals without taking into
account the costs of production) in
2016 was less than £100 per
hectare. This places it in the least
productive category in Scotland,
along with the rest of Skye.
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2.26 Skye's agriculture consists mostly of
sheep and beef cattle production as
the soil and climate are poorly suited
fo other activities, such as growing
cereal crops. 7 These production
sysfems in furn contribute o
maintaining biodiversity.

13 Economic condition of crofing: 2019 to 2022.
14 Scottish Crop Map (2019).
15 Scottish Government agricultural maps.

16 “Die Crofter auf der Insel Skye - Kleinbauern im
Nordwesfen von Schotfland” by E. Harsche [1998).

7 Producinghfood in a fragile food sysfem — a case
study on the Isle of Skye, Scotland” by A. Bruce et
OQI'OIS {L]Jsﬁce and food security in a changing climate

IFarm type by agricultural parish, 2016

Parishes have been assigned the farm type that has the largest Standard Output (SO) within ;
the parish. Where LFA cattle and sheep is the dominant type, the map shows whether @
the parish is mainly specialist sheep, specialist cattle or mixed cattle and sheep.

Cereal Pigs 9
- General Cropping - Poultry
Sheep (LFA) I Lowland Cattle & sheep
[ Beef (LFA) I wixed
- Other cattle & sheep (LFA) Forage '
- Dairy - Unclassified "“;\{/:(I
&

"' L ¥
- Horticulture & permanent crops “-é’ 1

Crown copyright and database right 2016.
All rights reserved.
Ordnance Survey Licence number: 100024655

Source: Scottish Government RESAS, October 2016

Figure 7: Farm type by agricultural parish 2016: Scottish Government's
agricultural maps archive



https://www.crofting.org/about-scf/about-crofting/
https://www.crofting.org/about-scf/about-crofting/
https://www.gov.scot/publications/agriculture-maps/

Housing

2.27 The Skye housing market has become
increasingly dominated by people
from outside the area, with fewer than
half of houses being sold to locals in
recent years. '8

2.28 Average house prices in Skye and
Lochalsh increased from £100,000 in

2003 to £198,712in 2018-19. In
the Highlands as a whole, the
average house price in 2018-19 was
£181,990. Sales to buyers from the
local area averaged £168,704,
while those fo buyers from England
averaged £208,840. The figure for
the rest of Scotland was £209,000
and for international buyers it was

£238,998.

2.29 Housing completions have not
increased to meet demand, having
instead declined slightly over the past
10 vears.

2.30 The number of people on the
Highland Housing Register (HHR)
increased nearly 50% in the six years
from 2015-16 to 2020-21. Seventy
percent of all Highland Housing
Register applicants naming Skye &
Roasay as their first choice location
require a one-bedroom property.
However, only 29% of available stock
are units with only one bedroom. This
supply shortage has led to longer
waiting fimes.

.........................................

2011 2012 2013 2014 2015

..........

O = N W bBsE U O
o o o o o o
Completions

2016
Year

Housing completions in Skye and Raasay (2011-2020)

100

2017 2018 2019 2020

Figure 9: Highland Housing Register statisfics for Skye and Raasay

Figure 8: Housing completions on Skye and Raasay

18 Skye & Raasay Future (2021).
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Table 3: Top four areas for listings in Scotland on Airbnb on 1 January 2019, from
Airbnb’s submission to the Scottish Government 2019 consultation on shortterm lets

2.31 In 2018, Struan Community Development Group (SCDG)
reported the results of a survey they underfook to defermine
whether there was a need for affordable housing in Struan. The
response rate was 27%. Seven of those who responded had
housing needs, although only one had previously registered this
with the council or the Lochalsh & Skye Housing Association.



2.32 SCDG shared their report with
potential housing partners, including
Llochalsh & Skye Housing Association
and the Highland Small Communities
Housing Trust, with a view to
potentially include affordable housing
at the site of a planned community
visitor centre.

2.33 Between 2019 and 2022, there were
nine property sales in Struan recorded
on Rightmove, the UK's largest real
estate portal. The mean price of these

sales was £231,000.

2.34 Notably, the most expensive house
sold during this period was
£425,000 in 2019, while the least
expensive was £125,000 in 2021-
22. This level of price disparity
suggests a great degree of housing
inequality within Struan.

2.35 Skye is the fourth most popular Airbnb
location in Scotland after Edinburgh,
Glasgow and Inverness. Given that
Skye's population is a small fraction of
those cities’, this implies there is a very
high proportion of shortterm lets on
the isle.

19 Shortterm lets: licensing scheme and planning
control area legislation, Business and Regulafory
\(rzng%d)Assessmem (BRIA), Scottish Government

1).

20 Source: SCDG records.
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2.36 Indeed, it has been estimated that

secondary lets actively listed on
Airbnb accounted for just over 1/10
of all dwellings on Skye19 This means
that shortterm lets may be more
profitable for landlords, reducing the
supply of private rented secfor
accommodation. Moreover, high rents
for shortterm lets may aftract
speculative investors. The resulting
reduction in the supply of permanent
housing can result in knock-on effects
like fewer amenities, antisocial
behaviour, and a loosening of the
social fabric of the community.

According to data collected and
maintained by Struan Community
Development Group, there are some
187 premises in Struan, of which 176
are classed as residential. Of these,
as at May 2023, 139 are
permanently occupied, with the
remaining 33 [roughly 19%) being
used as either commercial holiday lets
or holiday homes |i.e. those generally
used on an occasional basis by one
family and their friends). This is likely a
relatively low percentage of holiday
properties compared with some other
communities on Skye. 20

2.37 The Scottish Government conducted

research on these potential negative
externalities in 2019. Survey
participants from Skye suggested that
there was a considerable problem
sourcing workers due to the lack of
available residential housing. Many
also mentioned that the problem is
exacerbated by the fact that there are
few viable housing alternatives in
remote rural communities due to the
fravel distances involved.

2.38 Under legislation approved by the

Scotfish Parliament, local authorities
were required to establish a shortHerm
lets licensing scheme by 1 October
2022, and in the Highlands existing
hosts and operators have until 1
October 2023 to apply for a licence.
Llocal authorities have also been given
powers to designate control areas to
manage high concentrations of short-
term lets.


https://www.gov.scot/publications/short-term-lets/

Local Assets
2.39 The Struan Community Website is a

central online resource for Struan
residents. Its purpose is to provide the
community with information and
updates about local news and events,
as well as the activities of the Struan
Community Council, the Struan
Community Trust, and the Struan
Community Development Group.
There is also a Facebook group for
the Development Group, Community
Council and Gala Committee.

. Cioch Outdoor Clothing is @
family-run outdoor clothing
manufacturer, which has been in
operation since 1988.

. The Crofters’ Bite is a takeaway
serving homemade food from a
van two nights a week. The family
behind it have been running the
Struan garage and related
businesses in the area for several
generations.

2.40 The following businesses and facilities Faciliti
have been identified so far, but please acilities

contact us o be added fo these lists. 2.42 The following core facilities are found

in Struan:
Busin
usinesses « Struan Post Office is contained

2.41 The following shops and restaurants within the Struan Shop

are found in Struan:

. Struan Shop is the only shop in the
community. It is limited by its small
size and opening hours.

« Bog Myrtle Skye is a café and
bakery. Its recent renovation was
featured on the BBC Two show
Designing the Hebrides.

« The Old Byre is also a small
family run gallery and café
situated on the main road in Ose.

. Ullinish House, previously known
as Ullinish Lodge and operated as
a “Restaurant with Rooms”, has
just reopened as a Guest House,
providing only Bed & Breakfast for
guests [no evening or lunchtime
meals).
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. Bracadale Free Church

. Free Presbyterian Church of
Scotland

. Struan Primary School was
"mothballed” by the Highland
Council with effect from Easter
2022, and is currently subject to
a process which is expected to
lead to its permanent closure in

Spring 2024.


https://www.struancommunity.co.uk/
https://www.facebook.com/bogmyrtleskye
https://www.tripadvisor.co.uk/Restaurant_Review-g186585-d8054890-Reviews-OldByreSkye_Gallery_Cafe-Isle_of_Skye_The_Hebrides_Scotland.html
https://www.booking.com/hotel/gb/ullinish-house.en-gb.html
http://www.cioch-direct.co.uk/introduction/welcome.html
https://www.facebook.com/profile.php?id=100063537609711

Wind Farms

2.43 There are two existing wind farms

(Ben Aketil, 12 x 100m turbines,
operational since 2006, and
Edinbane/Struan, 18 x 100m
turbines, operational since 2010,
plus one or two individual large
turbines (Meadle, Sumardale).21 There
are now applications in various stages
of planning for nearly 150 large
turbines, up to 80 of them 200m fo
the blade tip. The Glen Ullinish 2
wind farm consists of forty seven
200m turbines.

Of the current applications, two of
them are for the repowering of the
existing Ben Aketil and Edinbane
windfarms (replacing the existing
100m turbines with 200m turbines).
The others are all for new wind farms.
There are calls for a public enquiry to
cover the combined effects of all the
individual applications.

One of the biggest issues is that the
construction of these is all dependent
upon completion of SSE Network's
'Skye Reinforcement Project’, the
rebuilding and upgrading of the
power line from Skye to Fort Augustus,
without which there is no further
capacity available to export power
generated on the island. This was
originally planned to be operational
by 2022, but has sfill not been
approved. Assuming it does get
consented, then all the wind farm
builds and upgrades will be virtually
concurrent and result in an extended
construction period of some 3-5 years,
during which time, apart from the
normal HGV traffic associated with
big construction projects, will require
the movement of over 1000 Alls
(Abnormal Indivisible Loads) up the
only main road on the island, which is
expected to severely disrupt both local
and visitor traffic, to the detriment of
the fourism industry.

Some of the proposed windfarms
(notably Glen Ullinish 1 and Ben Sca)
are already consented, with
construction only being delayed
pending approval and construction of
the power line.

Most, but not all of the relevant
developers are offering some form of
Community Benefit Funding, but
negotiations regarding these are
ongoing. The developers are also
promising payments to those
landowners and crofters directly
affected by the developments.

21 Other, smaller wind farms in operation near Struan
include Sumardale Croft (800 kW) and Meadale
Farm (330 kW). Source: Highland Council Open

Map Dota. Figure 10: Boundaries of the Glen Ullinish 2 Wind Farm proposal

Struan Community Action Plan |



3. Vision and Aims
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The Action Plan

Introduction

This chapter contains a variety of acfions
and initiatives arranged according to 5
themes and 14 action areas (see table on
next page).

Each of the 5 themed sections offers specific
ideas for delivering the vision for Struan in
2033 and beyond. Some are already in the
pipeline and others are proposals for the
future. The themes, action areas and actions
themselves were developed through the
community engagement process described
in the appendices of this report.

Planned and Proposed Actions

Actions listed in this chapter are all
designated as either already planned or
currently just proposed.

« "Planned” actions are ones which
community groups fed back to us during
the community survey as being already
planned by them. These are already
"owned” by a group and have some
level of momentum behind them.

. Actions listed as “proposed” have mostly
been suggested through the consultation
process. They remain fenfafive proposals
at this stage and will only happen in the
future if and when feasibility has been
assessed, there is enough energy in the
community to make them happen, and
resources fo do so become available.

4. Actions and Initiatives

Please note that just because actions are
listed in the plan doesn't mean that they will
all be realised. This is because delivery
never happens in a straight line: it ‘zig-
zags," dependent on funding opportunities,

local capacity and a variety of other factors.

Furthermore, community needs and priorities
can change over time, a key reason a
review process has been built into this plan.

Each action that follows is numbered for
ease of reference. Each of the five themed
sections follow the same layout:

Timescales, First steps, Partners and Costs
The tables under each theme identify a
potential delivery lead (if known), likely
timescales, potential partners and indicative
first steps where they are known. Proposed
fimescales have been used to form an
indicative fable of milesfones that can be
found in the Implementation chapter.

Detailed Steps

Detailed steps are then laid out against
those actions where such have been
developed/ proposed by the community.
First steps indicated in the tables are
highlighted again in green here.
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Proposals for Combating Climate Change
This section articulates how delivery of
various actions can both enable adaptation
fo prevent the causes of climate change and
mitigate its consequences. By implementing
these ideas (and others besides), the action
plan can help the community move towards
national net zero fargefs and increasing
local climate resilience.

Costings

Costings noted are indicative only, each
action will be fully discussed, reviewed and
fully costed prior to moving forward over the
next 5 to 10 years.




Overview of Actions 1. Community Life Together 5. Organising Ourselves

The following fable lays out the 13 Action A - The School F. Community transport L - Making things happen
Areas on.d 31 Initio.ﬂves occor.dingf fo five 1 Start using The School as soon 17 Volunteer driving pool 25 Community Development Worker
overarching themes: Community Life as possible 18 Access (or partner with) existing 26 Sharing the load
Together,. ngsmg, Tronsport., .Economy and 2 Develop activity programme af North-West Skye Minibus service ) )
Communications and Organising Ourselves. The School M - Improving community

G e G - Improved public transport T G
For ease of reference, actions can be . . . .
referred fo by heir acfion area lefier and /ot g‘r grogress iss%"l’ransfer Process 19 Lobt?y to reinstate public bus 27 Ongoing cultl{r'e of cqnsultahon
reference number. So action Al is “start enovate building service loop from Portree to and opportunities for involvement
using the school/hub as soon as possible” o WIBTOE Dunvegan, including Struan 28 Continue to expand community

g g Pos 7 Services for Tourists email list
and action 126 is “sharing the load .
9 ' 8 Hire out space in Hall H - Safer, improved transport network 29 Set up a community newsletter
Table 4- : f Act g online and offline
able 4: Overview of Actions B. Connecting to the land and sea A0 LOb.by council to improve road 30 Encourage use of Community
maintenance Website
9 Pol){tur!nel on‘d Allotments 21 LOb:Y_jounCCill tot ‘improvﬂeT 31 Make full use of community
10 Revitalise Jetties (Struan, Caroy) roadside pedesirian parhs noticeboard
C. Housing provision I - Improve Broadband Service
11 Set up Housing Working Group 22 Explore Community Broadband
12 Carry out housing needs audit service
for Struan.
13 Develop a finance system for J - Local services

younger people to get on the ) )
property ladder 23 Explore options for a Community

14 Housing for the future Shop

D - Zero-carbon homes for all K- Proyldmg accommodation for local
businesses

15 Future-proofi h
viureprocting our homes 24 Explore option of provision of

. e . k unit k
E - Specialist accommodation work units/workspace

16 Explore provision of specialist
housing for older people
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Community Life Together

Community Life Together Objectives

Our vision states that in 2033 all residents
will have access to the facilities, services
and social activities that they need,
including a vibrant community hub which
also welcomes visitors. We have a common
goal to work together for a better Struan,
and at the heart of our vision is developing
our relationships and community life
together. This has only been confirmed by
the strong support shown for this as we put
together this action plan.

We believe that community stewardship and
development of The School will be at the
very heart of enabling local relationships
and social life to thrive. A place for
gatherings, activities, support, fun and
organising ourselves.

We are also aware of how much the
community values the natural spaces, views
and franquillity of our location here on the
west coast of Skye. Maximising our access
and connection fo the land and sea will
enable everyone to fully experience and
enjoy the beautiful gifts of the landscape
and seascape we have on our doorsteps.

This section proposes ten initiatives covering
two action areas:

« A. The School

. B. Connecting fo the land and sea
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“Creating a safe and
comfortable meeting space
for all of us where we can
have social occasions and
bring our vulnerable
community members to the
heart of the village for
social, mental health and
entertainment purposes.”

“l enjoy growing my own
fruit and vegetables and
would be happy to give my
time or donate seeds and
seedlings to a community
garden which could then
either sell or donate to
residents in the community.

/4




No.

7
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Action/Initiative

Startusing The School as
soon as possible

Develop activity program
at The School

Research funding

Progress Asset Transfer
process

Renovate building

Men's shed

Services for Tourists

Hire out space in Hall

Proposed ProjectLead

CAP group

CAP group

TBC

TBC

CAP group

Shed relies on group of
interested men

CAP group initially, then
Community Hall/School
Committee (initial
working group)

Volunteers initially, Ali
can manage bookings
Committee will advertise
Later: a funded
coordinator

Polytunnel and Allotments  Polytunnel group

Revitdise Jetties (Struan,
Caroy)

Jetty committees

Action
Type

Planned

Planned

Planned

Planned

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Desaription/Notes T"“d(*)“"“e
A. The School
Depe‘ndgnt on council Quick win
permission
See options in separate S
table below
Explore money available
to fund Hub, e.g. Land
pots, Coastal S
Community Pots,
startup funds
S/M
M/L
S
Providee.g. EV
charging, waste
disposal, public toilets,
parking with facility sl
access outside The
School.
S

Partners identified (actual

and potential)

SCT

+ SCClocal/volunteers,
+ Highland Council,

Highlife Highland

Archive Centre Portree
Other Hall Committees for
advice/help (e.g. Seall
Small Halls)

Volunteer drivers

Funders

SCT
SCC

Create wider built fabric
advisory group/local
resource package;
negotiate with local
government;

Local people with
specialist skills; builders;
Reach out to Scottish
Land Fund

Local men

CAP Group

+ Council
» Broadford

CAMPRA

Janitor for heating and
cleaning

Booking coordinator
(currently Ali)

Council

B. Connecting to the land and sea

Bring polytunnel back
into use.

S

Community

Struan & Carbost Jetty
Users Group

Firstor next steps to
progress the project/idea

Ensure all facilitiesin
working order —i.e.,
toilets, doors, etc
Clear unwanted items

+ Enable people to gather

informally at The
School and build
relationships

Find expert support e.g.
Scvo

Check how and when
the ownership could be
transferred to the
community

Structural survey to
assess damage; look
closely at fabric of
existing structure

+ (Check drainage

system, ensure building
is damp-proof, check
ceilings/roof)

Explore interestin idea
among local men

Clear up and begin to
use polytunnel

Existing users to be
consulted

Total |

. funding
Estimated cost alread
secured
« £18,000
* Nocost
implication
* Nocost
implication

» Nocostat

present
« £500,000+ in
future

» Nocostat
present

« £1-Zmin
future

* Nocostat
present

+ £25,000

+ £10,000

« £10,000

+ £25,000

“Beautiful views in
many places which
draw visitors to
stop.We have the
potential to offer a
lot for visitors, with
the right facilities.”

* Timeframe:

Short (0 < 12 months)

Medium [>12 months <3 years)
Llong (>3years)




Detailed Steps

A. The School

Start Using the School/Hub as soon as possible

Ensure all facilities in working order — i.e., toilefs,
doors, etc
Clear unwanted items
o Give books to charities [e.g. for overseas/ESL
children?) or recycle; keep some books and toys
for children’s comer
Ask people fo bring in exfra plants from their gardens
fo put in planters in front of school.
Set up community Hall/School Committee
o Setup group of volunteers (keyholder, admin).
Insurance, liability, fire and health and safety
checked and carried out.
Secure copies of relevant council records
o Establish what it can and can't be used for.
Policy documents created (templates online).
Publicise availability and use within the community.
Update basic kitchen facilities, utensils, and fridge.
Online calendar to be established so public can see
use and book.
Freshen up with white paint fo begin with fo give it
new life.
Confact other Hall Committees for advice/help.
Finalise official name for building.
Different meetings in different rooms — could have
three different groups meeting with screens/dividers
between.
Open up Multi-Use-Games-Area (MUGA.
Accessibility
o Install ramp between two front rooms.
o Upgrade ramp leading outside from dining hall
(back room)
Install 4G Infernet connection
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Develop activities at The School

. Enable people to gather informally at The School and

build relationships.

. Start experimenting with different activities, staring

from occasional events.

. Develop booking system.
. Charge for acfivities (o cover cost of electricity).
. Medium term: set up more regular classes and

activities targeting different age groups.

« Become part of Festival of Small Halls

Progress Asset Transfer Process

Renovate building

. Structural survey to assess any potential damage;

look closely af fabric of existing structure (check
drainage system, ensure building is damp-proof,
check ceilings/roof).

. Secure quality infernet via private line? (if Openreach

allows, minimal cost of installation)

« Expand kitchen info current staffroom; only do internal

work.

« Install new kitchen with proper facilities / upgrade

existing kitchen facilities.

. Realign roofpitch
« Classrooms: two options:

o #1: Create single main hall by knocking down
dividing wall between the two rooms (if floor
difference permits)

« Look to examples in other halls on Skye.
« Retain screens/dividers to use when desired.
« Revitalise fireplace in second classroom(?)
o #2: Retain existing layout:
= Tables and chairs for meeting in one room
« Make other more comfortable for informal
gatherings.

« Increase ceiling height.

. Extension in the back behind boys/girls toilets
o Option: Indoor terrace with glass roof

. Expand parking in the front.

Men’s Shed
. Explore inferest in idea among local men.
o Draw on current skills fo raise funds and use
money from the frust to build the shed.
o Buy tools.
o Word of mouth advertising about shed.

Services for tourists

Hire out space in Hall

« Look af how much people want to pay. It will be
different prices for different rooms /kitchen.

. Advertise using papers and Facebook — first fo lef
people know there is space, then advertise groups.

. Create an online booking system.

« Talk to council to find solution to parking.

« Once transferred, we'll need fo take on fire safety,
insurance and put money to the bills for light/heat.

. Put committee in place.

“Development of the jetty area and
provision of pontoons would
improve access to the sea. A
boathouse next to a properly
constructed / situated jetty would be
useful.”



Detailed Steps

B. Connecting to the land and sea

Polytunnel and Allotments
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Clear up and begin to use polytunnel
Bring people together to discuss — working group
Find coordinator, volunteers, head gardener
Windshield — some think it needs replacing, others
say it just needs cleaning
Give away extra veggies
Need to deal with rabbits, deer
Use by people special needs? [based on model that
worked elsewhere]
o Develop allotments
« Opinions:
« Not required because plenty of land in
Struan and most everyone has their own
garden or space for one?
« Others like the idea of allotments at the
school for general use
« Some proposed creating allotments for
potential new builds with less space.
« Find suitable soil.

Revitalise Jetties — Long Term

. Existing users to be consulted

. Use shared leaming from Staffin and Broadford
who've already worked on their jeffies

.« Waste disposal

-]

-]

More bins maintained by Highland council.
Mallaig and Traight Beach have crowdfunded
amenity blocks.

. Parking needs more space than present

-]

-]

-]

-]

Explore excavation and land regulation.

We can talk fo the person who owns buildings
We could use the nearby cemetery parking and
creafe a path to the jefty. However, space must
still be available during funerals.

The cemetery is sfill half a mile away and tourists
would want space for offloading stuff, e.g.
kayaking, fishing. Tourists would also want
space close to the water

We can also extend/resurrect the whole of the

old road

« Put path around jetty to Caroy. Explore subsidies and
grants

-]

-]

This was discussed 5 years ago, but existing
paths are a mess. There's sections of bog and
stone where people deviafe from the path
There's an option for income from maintenance
which may reduce deviation, but there was some
reluctance due to added responsibility of safety
and perceptions around tourists’
misunderstanding of “right to roam”

« Moorings vs Pontoons

-]

-]

-]

Yachts would use moorings

Pontoons need maintenance and get messy.
They're expensive, but we can use the revenue to
maintain them. Pontoons must be tied down
Moorings are cheaper and easier to maintain.
However you can’t moor off Struan Jetty
comfortably due fo fides and wind

Keep slipways clean. Slipways also need more
space — if you launch at high tide, you can't go. We
need (better?) slipways

Signpost user groups on website

Policies and procedures — we'd need life
jackets/vests. In the future, we'd need more structure
than present fo keep procedures in place

Explore if jetty would be used by tourists. It could
generate income, by offering frips.

We can offer paddle boarding, wild swimming,
snorkelling, kayaking. Currently we can't use Struan
Jetty for kayaking due to lack of parking (see below).
Invite “Ducking Divas” to wild swim in Struan.

We'll need facilities in place before atiracting
fourists, e.g. toilefs, showers, waste disposal which is
regularly serviced, accommodation

Tourists currently fish at Carbost

Further nofes

Very few attendees were users.

For the majority of participants, the jetty was low on
the list of priorifies.

Other attendees said the jetty could be important for
generating employment and fourism, making it higher

priority.




Future ideas for activities at
The School

For ease of reference, actions can be
referred fo by their reference number and
action area letfer. So action A1 is “start
using the school/hub as soon as possible”
and action N26 is “sharing the load.”

« Meeting place for clubs/fundraising
. Coffee momings

. Film nights

« Lunch club (For elderly people to gather)
« Quiz night

« Place to hire (birthday parties efc.)
« SWAPS

« Reselling

« Bingo night

. Music group/jamming sessions

« Christmas wreath making

« Makers’ space

« Tool library

« [Adult) gym

. Fitness/Dancing/Yoga/Pilates

. Creative/Art/Knitting/Upholstering
. History and heritage group

. Ceilidh, other celebrations

« Shed (for repairs, sharing skills)

« Men’s Sewing club

« Gardening club

. Kids evenfs

« Recycling, upcycling

. lectures/talks

. Gallery space

edium / long term

. Move Gala to include The School
instead of on the Green (easier with
weather)

. Health services

« Bouncy Castle [on the pitch)

. Craft fair

. Market in summer months for local
producers

. Car parking extension

Future ideas for revenue at

The School

For ease of reference, actions can be
referred to by their reference number and
action area letter. So action A1 is “start

using the school/hub as soon as possible”

and action N26 is “sharing the load.”

edium / long term

« Housing

. EV (desfination) chargers

« Museum

. Toilets

. Rehearsal studio

« Hot desk/office space

. Visitor centre for broch/area
« Shop/post office

. Café/restaurant/bar opened at a time

suitable for residents
. Attists in residence/studio space
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What actions would enable
us to deliver this in a climate
conscious way?

Start using The School as soon as possible

. Timed heating — heat room when
needed

. Conscious of energy use and water
consumption.

. Use of recycled fumiture and household
goods.

. Utilising food from polytunnel when
ready.

« Recycling/repair shed group.

. Consider green electricity supplier for
hall.

. Polytunnels used in gardening club.

. Paper plates/washable glasses

. Dishwasher

Develop activities at The School

« SWAPS events
. Recycling/upcycling events

Renovate the building

. Cet grants (from SSE/Government?) for
air source heat pumps, solar panels,
batteries (or generator), turbine?,
hydrogen?

o Get funding for making historical
buildings conform to standards.

« Install insulation that meets regulations.

. Install LED lights — cheaper, more
efficient and climatefriendly

« Make it a passive building: dig up
floors, make sure it's airtight, separate
ventilation system.

. Use wood from building sites in Men’s
Shed

. Reuse/fix broken things in Men’s Shed

. Compost toilet (CAT) as part of fourist
facilities, for use in community garden

Connecting with the land and sea

. Give away exira veggies from the
polytunnel
. Composting and permaculture




Housing

Housing Objectives

Our vision states that in 2033 accessible
housing will be available for young and old
alike. For younger generations fo be able to
live in Struan and become the community
leaders of the future, housing is a critical
need, and a challenge facing many rural
communities across Scotland. Through our
survey, our young people have confirmed
that housing is a key issue for them being
able to remain or return fo live here. As a
community, we want fo fake the initiative
and ensure that our housing needs are
provided for.

We are also keenly aware of the financial
and environmental cosfs of not ensuring that
all our homes, existing and still to be built,
are adapted for a netzero future. Retrofitting
our homes to enable access o cheap
energy and prevent unnecessary loss of heat
will be crifical fo address these issues. We
are committed fo doing that.

« We also know that for Struan to thrive it
must be a place that cares for and
accommodates the needs of all
generations. We want to make sure we
have suitable, adapted accommodation
for our elders and loved ones who want
fo remain here info refirement. Family is
a high priority, and we are committed to
making sure specialist accommodation
and care will be available over the
coming years.

This sectfion contains & proposed actions
arranged according fo three action areas:

« C. Housing provision a
« D. Zerocarbon homes for all
. E. Specialist accommodation

“ AMffordability for housing
for younger folks here has
gone crazy and there seems
little hope of young families
being able to live here.”
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Total

. . - identifi I First or next steps to
No. Action/Initiative ProposedProject | Action | Description/No Timeframe (*) Partnersi e_d( and progressthe Estimated cost | funding
Lead Type tes potentid) ectid already
pr ! secured

+ Housing Associations (e.g.

) ) . tgrlw-ldA')rrust . Conside?r employing
11 Set up Housing Working Group BT A Proposed S + Highland Council prcfegsmpal « £50,000 +
Group . R organisationto
+ Companies and organisations conduct surve
linked to resource — Scottish Y
Water, National Grid etc
+ Housing Associations (e.g.
g:‘“’“‘“‘"“““gmm{“ E':’OUUS'“Q Working  p, o0 sed g - Highland Council g’:’;ﬁ:g@:‘:{: © - £1,000
fuan P + Companies and organisations co%duct surve
linked to resource — Scottish Y
Water, National Grid etc
?J:::::;sﬁm‘zfm + Community land trust
51 peopl logelgﬂonﬂsll'le, ounger Housing Working Proposed S/M + SSE ) » Set up Housing » Nocostat
ladd 1 renlll T h) Group + Grant providers Working Group present
a , Orlong- obuy + Housing Association
schemes
+ Civil servants, specifically
Scottish Government and
. . Highland Council .
|-~ Housing for the future g::ouusmg Woarking Proposed S/M/L + Local housing associations VSVet:rLIJ(Fi)nH(();L:ETg * erggr?tt EL
P » Local contractors 9 P P
+ Community can look into
funding sources
‘ D. Zero-carbon homes for all
Housing Working S:research . » Nocostat
Future-proofing our homes e Proposed R Assess properties e
‘ E. Specialist accommodation
+ Civil servants, specifically + Nocostat
Explore provision of specialist Housing Working Pronosed L Scottish Government and » Setup Housing present
housing for older people Group P Highland Council Working Group + £5M+in
+ Local housing associations future * Timeframe:

Short (0 < 12 months)
Medium [>12 months <3 years)
Llong (>3years)
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Detailed Steps

Carry out housing needs audit for Struan

. Consider employing professional organisation to
conduct survey.

. Housing needs survey needs to be well thought
through and rigorous

« With as many people as possible, door to door. Talk
to families who want to return, and pass names fo
Housing Association if they're inferesfed in housing.
We need to understand the opinions of older people
and their future plans.

« Resources need to be identified within survey i.e.,
feasibility of water access and energy

. Find out what land is available i.e., what land is
potentially for sale, owned by the Scottish
Government, or emply, unused land.

« Survey needs to be based on different age groups,
lifestyles, and circumstances about the type of
housing they need or would like to see

. Survey could also identify current housing which
some people may have considered moving from i.e.,
older people who may want fo move to a smaller

property.

Housing for the future
« Set up Housing Working Group
. Explore land and utilities
« Look at what ground Highland Council own, and
who owns what land
. Speak fo fownships and architects
. Investigate empty homes and how fo go about
buying. We can do this by tracing council tax
« Prefabricated and/or mobile homes (cheaper)
« We can have a plan in place to tap into funding,
and find out who is offering grants/funding.
o Government Grant schemes
o legal costs
o Windfarm money — grants, community buyouts,
fishfarm monies, MOWVI, RANK, Lotto

o Promise advertising from investment
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Develop a system of match funding or grants to
younger people to get on the property ladder, or long-
term rent to buy schemes
« Set up Housing Working Group
. Start from the research, confact Staffin Trust, Raasay.
« Check grants availability - Crafting grants/loans
(Scottish Government).
o Ability to fund without needing windfarm money.
o Financial assistance for “adding on” (extension or
separate building) — idea that somebody might
want to build on their land affordable housing
suitable for young families.
« Empty housing sfock — check if anything is available
for redevelopment.

Future-proofing our homes
. Create working group
« Work with Housing association
. Assess properties — pay affention to materials (stone
vs timber frames)
o link fo Housing needs assessment?
« Find assessors in Skye who can falk to other parts of
Scotland/the UK
« Develop local resource package (local contractors,
efc)
. Home Energy Scotland — info, assistance, funding
. Enlist project manager
« Explore grant funding available
« Wind farm developers — funding
« Advocacy: Scottish Water
o agree watersaving community policy.
o Additional reservoir capacity.
« Look to other communities who have had successes —

southwest England, Centre for Altferative Technology
in Wales

Options for future-proofing our
homes

« Insulation and ventilation

. Renewable energy (solar, efc)

. Low power, low water facilities

« Rainwater capture

« Accessibility and Occupational Therapy assessments

What actions would enable us to
deliver this in a climate conscious
way?

Carry out housing needs audit for Struan
. Survey fo emphasise the need for housing that is
adaptable and fit for the future. Homes to be water
and heat efficient.
« Re-use of materials or renovation of existing housing
fo more suitable to people’s needs.

Housing for the future

« Secure suitable ecofriendly designs from experienced
architects.

. Ensure most beneficial orientation of houses

« Aim high with building standards

. Solar gain via window placement

. Solar wall tiles

« Wind — views vs practicality

. Polystyrene bricks are too hot. Ventilation doesn't
quite work well

. Bafteries for heating/electrics

Future-proofing our homes
« Whole initiative would contribute to reducing energy
costs and maximising re-use rather than re-build.



Transport

Transport Objectives

Our vision states that in 2033 we will have
local fransport services that meet our needs
and are fit for the 2 1st century. Improving
road and pedestrian infrastructure, our
access fo public transport and supporting
one another through existing and new
community transport initiatives are all ways
that we make this happen.

This sectfion contains 7 proposed actions
arranged according fo three action areas:

« F .Community transport
« G. Improved public transport
. H. Safer, improved fransport network

“The main link to Portree is
the hill-road. | am thankful
that the surface has been
improved but further work
is needed and better
visibility on this road.”

“We need good safe
walking paths from the Dun
Beag to the causeway that
could be used by prams and
push chairs.”
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Total

" . . Firstor next steps to .
. . Proposed Action - ) ,” Partners identified (actual E stimated funding
No. Action/Initiative ProiectLead Type Description/Notes Timeframe (*) and " prog_)ea'.slhe cost aln
ofect potential) project/idea se eady
F. Community transport
Or having & pool of drivers
who are willing to give lifts,
1"/ Volunteerdriving pool TBC Proposed orrun errands i.e., S + Mo cost
prescriptions, parcel + Struan Community + Identify demand for
collection/drop off Council potential use of
+ Community Trust shared community
. + Other local groups transport service
S T | Uglr}g the No‘rthvyrest Skye £10,000
North-West Mini ice TBC Planned Mlmbus service in a more s per
e seml active way annum
G. Improved public transport
Lobby toreinstate public bus
service loop from Portreeto SccC Proposed S + Nocost
Dunvegan, induding Struan
H. Safer, improved transport network
e s Proposed sL e TBC « Nocost
maintenance + Community groups * Timef
imerrame:
Lobby , c Short [0 < 12 months)
obby council to improve + Community . .
roadside pedestrian paths scc Proposed SL + Community groups TBC No cost Medium [>12 months <3 years)
Llong (>3years]
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Detailed Steps

Community Transport

. Identify demand for potential use of shared
community fransport service

. Find out how other groups are using or running a
scheme

. Pilot a service using North West Skye Minibus once
a week for several months

. Agree fo implement a service

« Sef ouf the parameters (what is the service and what
does it look like?)

. Create a register for drivers (licence dependent for
minibus)

« Understand a funding model or charge.

« See if there are any potential funding grants
available

« If successful explore potential for Struan's own
minibus or e-car service.

What actions would enable us to
deliver this in a climate conscious
way?

+ Community Transport
o Minibus or shared use car will reduce personal
car use if publicised and used actively.
o Electric car or bus will reduce emissions
o Cluster demand —i.e., weekly shopping
collection could be coordinated so demand is
used efficiently and sustainably.
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Economy & Communications

Economy and Communications

Obijectives

Qur vision states that in 2033 we will have
access fo the facilities, and communication
services we need, and deliberately
developed local skilled employment
opportunities, all underpinning our economic
as well as our social wellbeing.

Access to high quality broadband and work
units will give maximum opportunity to local
people to be able to stay in Struan and
contribute productively to our regional and
national economy, and our local economy
will be supported by easy access to basic
goods.

This section contains 3 proposed actions
arranged according fo three action areas:

« |. Improve Broadband Service

. J. local services

« K. Explore option for provision of work
units/work space

“Very poor and in some
cases non-existent digital
communication facilities for
people unless they can
afford to buy things like
Starlink, which effectively
prevents most people from
being able to work from
home.”

“More opportunity for
younger people to
experience/ be involved in
agricultural activities.
Providing opportunities for
the local "younger"
generation to become
entrepreneurs.”
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Timeframe (*)
Broadband Service
Exﬂ!:re[:um‘uiy Broadband  Setup Broadband s Possibility that upgrade might be s

service Working Group undertaken by government

J. Local services

Explore options fora Community TBC

work units/workspace

Partners
identified (actual
and potential)

« Starlink
« BT
+ Invisible Link

Shop. Proposed Consider Community Shop options M « TBC
for local businesses
Explore option of provision of L . TBC

Firstor next steps to

progressthe
project/idea

+ Keep intouch with
potential
technologies /

experts (e.g.
Invisible Link)

TBC

+ Explore level of
demand for work
units

Total
E stimated funding

cost already
secured

£2-5m+

Mo costat
present

No costat
present

£100,000 +
in future

“We need a well-stocked
community shop.”
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* Timeframe:

Short (O < 12 months)

Medium (>12 months <3 years)
long (>3years)




Detailed Steps

Explore Community Broadband service

« Keep in touch with potential technologies/experts
(e.g. Invisible Link)

. Connect with other communities who have set up
community broadband projects (E.g. Drimin
Community Broadband, Morvern)

« Short term: explore Invisible Link as an option for
wireless solution

« Setf up broadband for The School as a shorterm
femporary solution

« Working group fo investigate connecting community
fo fibre network

Explore options for a Community Shop.

« Look to model after Fasgadh in Dunvegan
([downsized version), or shops in Armadale, Carbost,
Staffin

« In The School2 (Keep it central)

« Would need supplier: delivery vans go to Dunvegan

« Retain provision of local postoffice

Explore option of provision of work units/work space
. Explore level of demand for work units.
« Form working group
. Consider location: put offices behind and/or inside
school or porta-cabin and/or shipping containers

« Option for hot desking for people WFH

“Struan still has a crofting
community the heritage of economy
should be cherished and protected.”
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What actions would enable us to
deliver this in a climate conscious
way?

. To be explored further by the Broadband Working
Group



https://www.drimnincommunitybroadband.co.uk/
https://www.drimnincommunitybroadband.co.uk/

Introduction

This final chapter explains how we as a
community will work together and
collaborate with ofhers to tumn our actions
info reality.

Some indicative first steps that could be
faken regarding implementation of select
actions have already been outlined under
each theme in Chapter 4 — Actions and
Initiatives.

Beyond this, chapter 5 first offers an
overview of key milestones that can anchor
the delivery of the plan over time. These
milestones refer only fo select actions,
arranged according to whether they are
already underway, could happen over the
next couple of years, or are more likely to
come about later in the decade, towards
2033.

Successfully sustaining delivery of the actions
in this plan over the next decade will require
co-ordinated effort across all the active
groups in the community, not just by
individual groups themselves. A section
entitled ‘Organising Ourselves’ lists actions
that could enable such collaboration under
the following two action areas:

. |. Making things happen

« J. Improving community communications

The last section of this chapter lays out an
initial framework for monitoring and
evaluating the progress of the plan's delivery
over time. Explicit links are made to the
oufcomes and indicafors of the National
Performance Framework.

“Talented people. There is a
great deal of expertise to
tap into within the
community.”

“Better information
disseminated amongst
residents, not just by
Facebook, but by posters on
the new noticeboard and
perhaps regular mail-drops
to the more elderly
residents.”
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5. Making It Happen:
Implementation




Key Milestones

Theme

Community Life

Housing

Transport

Economy &
Communications

Organising
Ourselves

Quick Win or
Already Underway

« (A1) Start using
The School as

soon as possible

Over the next couple of years

« [A2) Develop activity programme at The School
. [A3) Research funding for Hub

« [A4) Initiafe Asset Transfer process

« [A9) Hire out space in Hall

. [A6) Men's shed
« [B10) Polytunnel and Allotments

. [C12) Carry out housing needs audit for Struan
. [D15) Future-proofing our homes

(F17) Volunteer driving pool

(G19) Lobby to reinstate public bus service loop from Poriree to
Dunvegan, including Struan

(H20) Lobby council to improve road maintenance

(H21) Lobby council to improve roadside pedestrian paths
(F18) Access or pariner with existing North-\West Skye Minibus
service

« (122) Explore Community Broadband service
« (23] Explore options for a Community Shop

(L25) Community Development Worker

(M27) Ongoing culture of consultation and opportunities for
involvement

. [M28) Continue to expand community email list

« [M30) Encourage use of Community Website

. [M31) Make full use of community noticeboard
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Towards 2031

« [A5) Renovate building
. (B10) Revitalise Jetties
(Struan, Caroy)

. [C13) Develop a grant system for younger
people to get on the property ladder

. (D14 Housing for the future

« [E16) Explore provision of specialist
housing for older people

.« [G19) lobby fo reinstate public bus
service loop from Portree to Dunvegan,
including Struan

. [K24) Explore option of provision
of work units/workspace

. Implementing a monitoring and
evaluation framework for the Struan

CAP

Figure 11: Key Milestones



Organising Ourselves

Qur vision states that in 2033 we have @ No.

common goal to work together for a better
Struan. We cannot make our vision happen
without all of us contributing and supporting
one another. We need to relate well,
communicate well and enjoy life together.
And we need to draw on everyone's falents,
gifts and time in a coordinated way as we
face the journey ahead.

This section contains 7 proposed actions for
organising ourselves, arranged according to
two action areas:

« L. Making things happen
« M. Improving community
communications

“No major challenges other
than trying to work together
to figure out and then agree
on what our community
needs or doesn't need!”

Partners Firstornext Estimated Total
. P . o Action - Timefram | identified stepto funding
Action/Initiative Project Lead Type Description e () (actualand | progressthe cosrlo(_);:e alread
potential) project/idea proj secured

L. Making things happen

Work towards a ’ i(t:;)mmun
Ucvo'orkll ] e bEE Planned Z:\'::I‘;”'r:,'ltgnt worker | SM groups | TBC . £40,000

ost P * Funding per annum

P bodies

Create culture that says

that just because
Sharing theload CAP Proposal someone’s in charge S + Everyone | TBC » No cost

doesn’t mean they need

to do everything

M. Improving community communications

0Ongoing culture of
consultation and
opportunities for TBC Proposed SL + Everyone TBC + No cost
involvement
B TBC Proposed s TBC TBC - No cost
community email list
Set up a community + £5,000
newsletter online and TBC Proposed M TBC TBC per annum
offline
Encourageuseof
Community Website TBC Proposed S-M TBC TBC MNo cost
cElE e TBC Proposed S TBC TBC « No cost

community noticeboard

Struan Community Action Plan | Making It Happen: Implementation




Monitoring and Evaluation

For an action plan to be effective requires a
commitment to appropriate monitoring and
evaluation. Monitoring outputs asks the
question “what has been achieved?”
whereas evaluating outcomes asks the
question “what difference has this made2” A
rhythm of review based on these two
questions allows for the assessment of
impact over time, in turn enabling the
celebration of advances made, opportunities
for reflection and leaming, the ability to
review appropriate next steps, a moment to
re-evaluate priorities and the potential to
provide evidence to funders, stakeholders
and the community of successful
implementation.

Demonstrating progress in the delivery of
the Struan CAP

The Organising Ourselves section of this
chapter identifies the following actions as
having a bearing on the question of
moniforing and evaluation:

« Implementing o monitoring and
evaluation framework for the Struan

CAP.
Framework for monitoring and evaluation

The following indicative proposal is
suggested as a possible way forward for
implementing a monitoring and evaluation
framework:

A community group forum to be held at least
once every six months to:
. discuss partnerships to help deliver the
next set of actions.

. discuss and share new emerging ideas
and how best to work together to deliver
them.
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Monitor and report on progress in delivering
the action plan annually, through a
community group forum.

. Progress could be judged against the
initial key milestone chart and the full
action plan. Actions and initiatives that
have been aftempted or progressed in
the previous year could be detailed
according to a red-ambergreen "fraffic
light' system, building up a picture of
progress over fime.

. Evaluation of outcomes could be carried
by action area in the context of
associated National Performance
Framework (NPF) indicators (see below),
gothering data and stories from
individual projects that demonstrate how
a particular initiative has had an impact
on the relevant NPF indicator.

« There should be an opportunity for input
and comment from the local community,
for example through presentation and
discussion at the local forum.

Should progress be made on funding a role
for organising the interactions of local
community groups, responsibility for co-
ordination of the framework could become
part of the job description for that role.

The CAP group will aim to keep the
community up to date with progress on
implementing the action plan via
struancommunity.co.uk, the community
mailing list and the Struan Community
Council Facebook page.

The action plan should be reviewed after
five years. This should include community
engagement to check and update the vision,
action areas and actions as appropriate. It
may be helpful to engage specialist support
fo help with the evaluation process.




Scotland’s National Performance
Framework

National Performance Framework

Scotland’s National Performance Framework
(NPF) is a vision and framework fo
benchmark and track national progress
against a range of indicators. It consists of @
set of aims, outcomes and indicators against
which data is collated and assessed to
measure. Much like some of the key goals of

LLM, the aims of the NPF are to:

1.Create o more successful country

2.Give opportunities o all people living in
Scotland

3.Increase the wellbeing of people living
in Scotland

4.Create sustainable and inclusive growth

5.Reduce inequalities and give equal
importance fo economic, environmental
and social progress.

National Outcomes

To help achieve its purpose, the framework
sefs out ‘National Outcomes’. These
outcomes describe the kind of Scotland it
aims to create. The outcomes reflect the
values and aspirations of the people of
Scotland, are aligned with the United
Nations Sustainable Development Goals
and help fo frack progress in reducing
inequality. These national outcomes are as
follows:

1.Economy: We have a globally
competitive, enfrepreneurial, inclusive
and susfainable economy.

2.International: We are open, connected
and make a positive confribution
infernationally.

3.Poverty: We tackle poverty by sharing
opportunities, wealth and power more
equally.

4.Communities: We live in communities
that are inclusive, empowered, resilient
and safe.

5.Children & Young People: We grow up
loved, safe and respected so that we
realise our full potential.

6.Education: We are well educated,
skilled and able to contribute to society.

7 .Fair Work & Business: We have thriving
and innovative businesses with quality
jobs and fair work for everyone.

8.Health: We are healthy and active.

9.Environment: We value, enjoy, protect
and enhance our environment.

10.Culture: We are creative and our
vibrant and diverse cultures are
expressed and enjoyed widely.
11.Human Rights: We respect, protect and

full human rights and live free from
discrimination.

Struan Community Action Plan | Making It Happen: Implementation



https://nationalperformance.gov.scot/
https://nationalperformance.gov.scot/sites/default/files/documents/NPF_A4_Booklet.pdf
https://nationalperformance.gov.scot/sites/default/files/documents/NPF_A4_Booklet.pdf

The following table shows how each of the
13 action areas in this plan relates to the
above NPF outcomes, and their related
indicators. The purpose of seffing out this
table is to make explicit the links between
the goals in this plan at a local level and the
goals set for the whole of Scofland to affain
at a national level. Making these links
between the local and the national
strengthens the infegrity of the plan for
funding bids or service delivery requests at
regional level.

Table 5: Relationship between Action Areas
and the National Performance Framework

Relationship between Action Areas and the National Performance Framework

Action A Relevant NPF Selected relevant NPF National
National Outcome(s) Indicator(s)
C ommunity Life Together
[ [ Loneliness, Participation in a cultural
Schodl Communities, activity, Places to interact,
R Culture Entrepreneurial activity, Community
| | land ownership
Culture, Participation in a cultural activity, Visits
Environment, to the outdoors, Physical activity,
Connecting tothe landand sea Economy, Health, Natural Capital, Accessto green and
Communities blue space
Housing
Housing provision Poverty Satisfaction with housing
7 ero-catbon homes for all Ecc_ncmy, Carbon footprint, Waste generated
| Environment |
Specialist accommodation Health Quality of care experience
Transport
C ommunity transport
Improved public transport Human Rights Quality of public services
Safer, improved transport Human Rights, Quality of public services, Journeys by
network Health active travel
Economyand Communications
Improve Broadband service Economy Access to superfast broadband

Local services Human Rights

Quality of public services

Providing accommodation for Econom Entrepreneurial activity, Productivity,
local businesses Y Economic growth
Organising Ourselves
. ’ Communities, Social capital, Influence aver local
ey Human Rights decisions
Improving community Communities, Social capital, Influence aver local
communications Human Rights decisions

Struan Community Action Plan | Making It Happen: Implementation




Appendices
If you are reading a hardcopy version of this

report, and are interested to read the
Appendices, please download them by

using the following QR code.
o

|
Or visit the following web page:
www.struancommunity.co.uk/struan-action-plan
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Struan Community Action Plan



“A community action plan will set
out what we intend to do in the
next 5-10 years hopefully with all
members of the community
working closely together.”




